Conference Agenda

Wednesday, December 10, 2008

10:00 – 5:00

Registration







Prefunction Area

10:00 – 5:00

Exhibitor Displays







Hotel Lobby
11:30 – 1:00

Opening Luncheon







Shenandoah Ballroom



Kimberly M. Keily, Executive Director, National College Access Network

1:30 – 3:00

Concurrent Sessions



Starting College Awareness Early:  The Kids2College College Curriculum

Blue Ridge Room




Marie Hughes, Associate Director, K-16 Initiatives, National Council for Community and Education Partnerships
Early college awareness and planning greatly improves a student’s changes for success in enrolling in and graduating from college. Research shows that students and their families should embrace a college-going mentality no later than middle school – before they make lifestyle, academic and financial decisions that limit their options. The Kids2College Curriculum is designed to reach out to sixth-grade students and make them more aware of the different education and career opportunities available to them and how the choices they make now will impact their future. Join us for an interactive session where we will explore the curriculum and share how your school can integrate it into their existing college awareness activities free of charge.

Climbing New Heights With The Virginia Commonwealth ChalleNGe Academy
Salon A




Luther Boykin, Virginia Commonwealth ChalleNGe Academy

Each year, nearly 11,000 Virginia teens drop out of high school.  Put another way, that's more than 60 students for each day of the typical high school calendar.  Despite increased interest in and devotion to keeping troubled teens in school, the fact is that we are dealing with an epidemic -- on a state and national level.  Statistics suggest that once at-risk teens leave the shelter of our school systems, it's not good.  Commonwealth ChalleNGe has tried to intervene, offering at-risk teens a second chance when there often is no place left to go.  Based at Camp Pendleton in Virginia Beach, Commonwealth ChalleNGe is one of 10 pilot programs of the National Guard Youth ChalleNGe Program begun in 1994 and has since graduated nearly 3,000 students.  Offered free to Virginia teens ages 16 to 18, the Commonwealth ChalleNGe is a statewide co-educational program featuring two components: a 22-week quasi-military phase at Camp Pendleton and a yearlong post-residential phase built on a mentoring relationship.  The mission of the Virginia Commonwealth ChalleNGe Academy is to provide a highly disciplined atmosphere and motivational environment, free from outside distractions which foster academics, leadership development, personal growth, self-esteem, and physical fitness for qualifying 16 – 18 year old youth at risk of dropping out of school.  Come learn more about the Commonwealth ChalleNGe Academy.




Social Networking Solutions for College Access: A Step-by-Step Introduction
Salon B




To Creating Safe and Simple Online Strategies




Donna Michelle Anderson, CEO, The CLIC Network

Facebook, YouTube, MySpace…Twitter?  Everyone wants you to embrace social platforms to reach your students – especially your students!  But you don’t know how to use them, when to use them and if you and your students will be safe in the process.  In this hands-on workshop, new media professional and college access advocate DMA walks you step-by-step through creating an easy, effective online presence – and helps you strategize the best uses for the many fun, free but often confusing tools for expanding your program offerings online. 
*Wireless laptops are welcomed and recommended in this interactive session.



Where Are Your Students Enrolling in College?  StudentTracker For Outreach
Salon C




Will Answer This Question and More





Joseph A. Roof, National Student Clearinghouse

StudentTracker for Outreach enables you to query ACTUAL ENROLLMENT AND DEGREE RECORDS from the more than 3,180 collegiate institutions that participate in the National Student Clearinghouse.  These institutions, which enroll over 91% of all US college students, permit us to make their information available, in full compliance with federal privacy regulations, to TRIO programs for the betterment of higher education.  Using this current, factual information - unavailable anywhere else - you can answer key questions like:
· Where did our former TRIO participants enroll in college? 

· How long did their educational efforts persist?  

· Did they transfer between colleges?  

· Did they graduate from College?  If so, what degree(s) did they receive?

A demonstration of StudentTracker for Outreach Programs, a web-based, secure, and easy to use system, will be provided in this session.

3:00 – 3:30

Refreshment & Networking Break

3:30 – 5:00

Concurrent Sessions




Starting College Awareness Early:  The Kids2College College Curriculum

Blue Ridge Room




Marie Hughes, Associate Director, K-16 Initiatives, National Council for Community and Education Partnerships
This is a continuation of the session that began at 1:30.  Must attend both sessions to receive full benefit of the curriculum.




Military Education: Another Option for Postsecondary Education


Salon A




Col. Vernon L. Beitzel, Director of Admissions, Virginia Military Institute




Brig. Gen Mike Bissell, Commandant, Virginia Women’s Institute for Leadership, Mary Baldwin College

A panel discussion on the benefits and reward obtained from a military education.  Representatives and students from Virginia Military Institute and the Virginia Women’s Institute for Leadership program at Mary Baldwin College will provide an overview of their perspective organizations and highlight the tools, knowledge, and experiences they provide students to prepare them for life. 

Easing Access to Higher Education:  The Virginia Education Wizard

Salon B

Dr. Craig Herndon, Virginia Community College System

Web-based, student services resources abound, but few bring together the diverse and most vital assets for today’s college students.  Come learn how the Virginia Education Wizard—a new resource for all Virginians—provides comprehensive, individually-tailored, quality information on admission, advising, financial aid, student transfer, and career development opportunities at Virginia’s Community Colleges.
Making High Schools the Launch Pads to College & Career Success

Salon C

Donna Fleming, Executive Director, College Summit – National Capital Region

High schools and policy efforts are increasingly focused on graduating more students from high school.  This focus is driven by concerns of student drop-out rates of 50% in our low-income communities while we have an economy that is demanding more highly-skilled workers.  From a policy perspective, the goal of increasing high school graduation rates is important.  However, from the student’s perspective, it may backfire.  Why?  When asked, students report when they work hard in high school it is because of their college plans and career rewards after high school – it is not to graduate from high school.  The paradox is that in order to raise high school graduation rates, high schools need to stop seeing high school graduation as their ultimate goal and start seeing their purpose as serving as a launch pad for college and career success.  This presentation will highlight the current research data, lessons learned from listening to students for the past ten years, and provide recommendations for creating a college going culture in our high schools.
5:30 – 7:00

President’s Reception

Campus of Mary Baldwin College 




Host: Dr. Pamela Fox, President, Mary Baldwin College
Thursday, December 11, 2008

7:00 – 8:30

Breakfast








Location: TBD

8:00 – 5:00

Exhibitor Displays







Prefunction Area

8:30 – 10:00

Concurrent Sessions

Etiquette Is Not Dead:  Impressions and Expressions Made


Blue Ridge Room

Sherwin Hibbets, Account Executive, Access Group

Impressions.  We all create them.  And, we all express ourselves – in a variety of ways.  The display of professional etiquette – the impressions and expressions we provide in our places of employment – greatly  impact the enjoyment of our work experience, and our success on the job.

No matter where you work, an appropriate understanding and application of the basics of professional etiquette is a key to your success.  Join us in this interactive session to accelerate your opportunity for success.  

We will explore:

Do I exhibit professional etiquette routinely and appropriately?

What is professional etiquette?

How does professional etiquette benefit me?

What key elements of professional etiquette do I need to know to succeed?
Clearly Defining the Middle:  Parent Engagement and Predisposition Formation
Salon A



Dr. Adriane Williams, Assistant Professor, West Virginia University

The college choice model that is most commonly used suggests that there are three stages: predisposition, search, and choice.  The predisposition stage is not something we spend a lot of time researching or discussing, but it is precisely the stage where the middle grades are vital.  The middle grades constitute the last institutional opportunity for the development of a predisposition prior to the higher stakes of high school credit-earning and explicit postsecondary preparatory activities.  The stage requires both academic and familial components.  It is where children learn from their families and communities that they are expected to go on to some form of postsecondary study.  It is where children learn the purpose of secondary schooling.  For the children of college graduates, the predisposition stage is often a foregone conclusion.  For potential first-generation students it can often be absent.  In this interactive presentation, existing and original research on the middle grades and predisposition formation will be discussed along with the potential for family engagement and strategies for this work.
GUARANTEED ADMISSION: Collaborative Efforts Lead to Admissions

Salon B

Bobbie A. Porter, Coordinator of Recruitment & Community College Liaison, Virginia Tech College of Agriculture and Life Sciences

Ann Smith, Counselor, Blue Ridge Community College 

How does a Guaranteed Admission agreement work at a competitive public four year institution?  Join us to learn about Virginia Tech’s College of Agriculture and Life Sciences Guaranteed Admission agreement with the Virginia Community College System.  Panelists will share information on the development of the agreement and the various strategies utilized to promote the agreement within the Virginia Community College System.  Program success has been highlighted by such collaborative efforts as the joint recruitment of high school students, dual advising through both the community college and the College of Agriculture and Life Sciences and the on-going communication efforts while the student is enrolled at the community college and after he/she transfers to the university.  Although not a requirement of this program, the majority of student participants are first-generation college students and this program has provided a pathway for a successful transition for these community college students entering a large university setting.
What’s New in College Access Marketing




Salon C

Marcia Weston,  Director of College Access Programs/NASFAA

Johnavae Quinn, Deputy Director of College Goal Sunday Operations/NASFAA

College access marketing, based on social marketing principles, is a strategy used to change college-going behaviors for students from underserved populations.  The concept of college access marketing is based on knowing the audience, their barriers, challenges, and myths they hold about higher education.  This session will provide an overview of the concepts of college access marketing, and the strategies that one program, College Goal Sunday, uses in effective outreach campaigns.  Program evaluations and cost effective analyses will be presented to convey the effectiveness of these strategies.  Attendees will learn how to apply these strategies to reach target populations and to build and sustain collaborative partnerships.
10:00 – 10:30

Refreshment & Networking Break

10:30 – 12:00

Concurrent Sessions




Using the ACT as an Access Tool for College and Beyond


Blue Ridge Room




Carl Forbes, Senior Consultant, ACT

The ACT is the most widely accepted college entrance test in the country yet many in Virginia are not aware of how ACT programs can be used not only as an entrance test but to help prepare for college, careers and other endeavors.  This workshop will discuss the ACT in detail and show how to prepare for the test and how it can be used as a tool for access to the next level.




Getting Beyond IEPs and 540 Plans





Salon A




Dr. Susan Asselin, Professor, Virginia Tech

Why are students with disabilities less likely than their peers to enter or be successful in postsecondary education?  Students with disabilities often leave secondary education unprepared for changes that will occur as they move into an educational system of eligibility rather than entitlement services.  While the development of academic skills in high school is an important focus, personal, and social skills are critical to student success.  This session focuses on how professionals can assist students to understand and explain the impact of their disability on both academic and social demands in postsecondary education.  Students will tell you that the key to their success is through self advocacy and knowledge of postsecondary support services, including study and learning strategies, accommodations, assistive technology, counseling, and mental health, social & community opportunities, and career related opportunities.
Communicating, Consulting and Connecting:  Building Partnerships to Ensure
Salon B

College Access for First Generation Students



Inez E. Cohen, Coordinator, College Partnership Program




Dr. Norma W. Brumage, Professor, Norfolk State University

This presentation will discuss barriers encountered by first generation youth in their quest to attend postsecondary institutions.  Specifically, the session will provide best practices and systematic approaches for school division personnel and college partnership program coordinators to obtain more participation from parents as they endeavor to support the educational aspirations of their children.  Major emphases will be on the methods all stakeholders can communicate, consult, and connect as partners for successful student learning and goal acquisitions.
About the Workshop

· Participants will learn about the importance of developing partnerships that generate high academic achievement outcomes.

· In this session, participants will be provided strategic plans needed to build, maintain, and sustain effective partnerships among schools, parents, and community stakeholders.

· The goal of the workshop is to provide additional information about current college access options for first generation students and their families.

· At the end of the session, participants will be able to develop meaningful partnerships to support the college aspirations of first generation students in their schools and school districts.

Financial Aid 101 – A Beginner’s Class




Salon C

Laurie Schiavone, Director of Financial Aid, Virginia Community College System

Learn the basics of the financial aid application process along with the different federal and state aid programs that are available to students.  Have your basic questions concerning the aid application process addressed.  This is a beginner’s class, but may be a refresher for persons familiar with the financial aid process.

12:00 – 1:30

LUNCH ON YOUR OWN

1:30 – 3:00

Concurrent Sessions




General Admissions Requirements Used By Different School Types

Blue Ridge Room




James L. Coker, Assistant Director of Admissions, Shenandoah University




Shara Taylor, Director of Admission, National College

College admissions is a source of stress for many high school students.  This panel discussion will explore the college admissions process used by different types of postsecondary institutions.  Get tips to share with students to help them successfully navigate the admissions process.  Find out what is required for admissions, tips for preparing the letter of recommendation, how college admissions tests are used in the decision process and the importance of the college interview.  



College Bound: Making a Difference in the Lives of Pre-College Students

Salon A




With Disabilities




Jody Thompson, Assistant Director for College Transition Programs/CAEE/Virginia Tech




Dr. Susan Asselin, Co-Director, College Bound, Virginia Tech




Ellen Bielema, Co-Director, College Bound, Virginia Tech

Making the transition from high school to college is difficult for many first year students.  It is especially difficult if you are a student with a disability.  College bund is a summer transition program for high school juniors, seniors, and rising college freshmen with disabilities.  Workshops are also provided for parents and professionals in education, transition, and rehabilitation services.  The purpose of College Bound is to educate these constituency groups about college services and resources that are available to students with disabilities.  The program also prepares students to become self-advocates and teaches organizational and study skills.  The presenters of this session will provide attendees with information about College Bound and the program’s impact on future college students, parents, and professionals.

Developing a Financial Literacy Program for Your Students


Salon B

Jeni Rone, National Student Loan Program

Sharon Cabeen, National Student Loan Program

Developing a Financial Literacy Program for Your Students is a helpful guide for establishing a financial literacy program on your campus. This session will explain why financial literacy is important and what part the your office can play in helping students grasp their financial futures. It offers practical advice and explains key elements of setting up a successful program, such as:

· Where to find and recruit help 
· How to get the ball rolling

· How to make your plan work

· How to get the job done and not reinvent the wheel

The EFC Metamorphosis and the Chameleon Independent Student

Salon C

Dr. Barry Simmons, Director of Financial Aid, Virginia Tech

Donna Taylor, Assistant Director of Financial Aid, VirginiaTech

This session will review the upcoming 2009/10 changes in the federal methodology and the impact that it will have on our individual student Expected Family Contribution (EFC).  The presenters will also explore the revised definition of an independent student which changes for 2009/10 and the required documentation required for verification.  This session is designed for counselors with prior financial aid knowledge.

3:00 – 3:30

Refreshment & Networking Break

3:30 – 5:00

Concurrent Sessions



Learning Bridge: A Public/Private Collaboration Pursuing


Blue Ridge Room
Academic Preparation for Middle School Students 
Cheryl Groce-Wright, Collegiate School Learning Bridge Program Director
Learning Bridge is a comprehensive and tuition-free academic enrichment program for highly motivated yet underserved middle school students from Richmond Public Schools.   With its beginnings in 1998 as a partnership between Richmond Public Schools and Collegiate School, the mission of Learning Bridge is to ensure that its students, regardless of income, are given the skills, experience, knowledge and confidence to succeed in rigorous academic settings in middle school, high school and beyond.  The program is offered to rising 7th, 8th and 9th graders during June and July on the campus of Collegiate School.  Students make a commitment to attend the program for three consecutive years.  

In addition, talented high school and college students interested in working with young people, while developing positive leadership skills, creativity and multicultural awareness, have the opportunity to serve as teachers and role models for the Learning Bridge participants in four weeks of summer academic enrichment classes.  They also have the opportunity to work with experienced independent and public school teachers who act as mentors.

By engaging young people in the process of learning, setting high expectations and giving them the tools they need to become successful, the ultimate objectives of Learning Bridge are to:

· Empower underserved students with educational opportunities to succeed in college preparatory programs and attend college;   

· Challenge high school and college students to gain experience as teachers, mentors and leaders, in addition to creating future educational advocates; 
· Encourage parents or guardians of Learning Bridge students to become  active participants in their children’s academic and social success on their pathway to college.
This session will provide a history of the Learning Bridge program and the successes and challenges faced by the program participants.   Best practices on developing a public/private collaboration will also be explored. 



What is VACRAO?







Salon A




Melissa Yakabouski, Director of Admissions, University of Mary Washington

The Virginia Association of Collegiate Registrars and Admissions Officers has been around for eighty years supporting the missions of college and university registrars and admissions offices.  But what can VACRAO do for you?

Learn about the organization and some of its key projects that may assist you in your goal of providing college access to students throughout the Commonwealth of Virginia.  Specific detail will be given about the Virginia Tour, an organized schedule of college fairs that provide an opportunity for every student in the state to gather information locally.  Additional time will be spent discussing ideas for preparing students for the college search and application process as well as the utilization of local experts to supplement your assistance.  Questions will be encouraged.




Overview of “Realizing the College Dream” and the PERSIST Programs

Salon B




Felicia Rollins, Director, TheCollegePlace – Manassas, Educational Credit Management Corporation




Amanda Bates, Director, TheCollegePlace – Richmond, Educational Credit Management Corporation

This session will provide an overview of two programs developed by the ECMC Foundation.  “Realizing the College Dream” is a curriculum guide that supports teachers, counselors, and community-based organization staffs in their work to increase the expectations of attending college by low-income, first-generations, college-going students and their families.  The lesions and workshops provide students with an opportunity to think of themselves as future college students and to debunk the myth that they can’t afford college.  The guide is geared for middle school, high school and community college students and adult learners, as well as parents and family members.  It can be used in a variety of settings including classrooms, after-school programs, Saturday programs, and community and faith-based programs.

“PERSIST: A Comprehensive Guide for Student Success in Higher Education” is a practical resource guide for higher education professionals, to increase the persistence rates of low-income, first-generation college-going students.   Success in higher education is an issue for all students.   PERSIST encourages community colleges and four-year universities alike to assess their retention rates, set new targets, and plan retention-focused programs. In addition, the guide provides materials to help students adjust to college life, focus on their goals, overcome financial barriers, and succeed in higher education and in life.
Attendees at this workshop will get an overview,  complimentary copies of both curriculum guides and a schedule of dates at which both programs will be offered in full in Virginia in 2009.




The New Horizons Project – A National Educational Model 


Salon C




Charleita Richardson, President & CEO, Partnership For the Future




Jenni Booker, Director of Programs & Communications, Virginia Foundation for Independent Colleges

Partnership for the Future (PFF) and the Virginia Foundation for Independent Colleges (VFIC) began collaborating on an unique opportunity.  Both organizations noticed there was a need to expose students with limited resources to Virginia’s Private Colleges and vice versa.  Their vision became clear:  “That by working together, the VFIC and PFF could provide minority students from Richmond’s city schools with greater access and opportunity to attend the state’s leading private colleges and universities, thus enabling these students to benefit from academic and career opportunities these prestigious institutions offer to their graduates.”  This collaborative effort has opened many doors and the fruits of its labor is increasingly evident.  With application increases over 50% and monumental enrollment success, New Horizons is becoming a model that other organizations could implement in order to increase access for students.
6:00 – 9:00

Dinner

Guest Speaker:  Dr. William C. Bosher, Jr., Distinguished Professor Of Public Policy and Education, Executive Director, CEPI, School of Education, Wilder School of Government and Public Affairs, Virginia Commonwealth University 
Entertainment:  2nd Soul Band
Friday, December 12, 2008

7:00 – 8:00

Breakfast

8:00 – 9:00

General Session
Writing Proposals for Program Funding – Virginia’s College Access 

Shenandoah Ballroom
Challenge Grant Program (CACGP) grant



Dr. Monica Osei, Assistant Director for Academic Affairs and Student Programs, SCHEV




Lee Andes, Assistant Director for Financial Aid, SCHEV

The Commonwealth of Virginia was awarded the College Access Challenge Grant (CACGP) from the U.S. Department of Education.  The purpose of the grant is to provide access to postsecondary information and services to students and their families to increase access to postsecondary education.
Participants will receive a presentation on Virginia’s CACGP grant.  An overview will be given of the grant and Virginia’s initiatives. Information on the manner in which access providers can participate during year 2 of the grant will be provided.  

9:15 – 10:15

General Session

People You Should Know






Shenandoah Ballroom
Kimberly Dean, Director, Bonner Scholars Program, University of Richmond

Have you ever realized after attending a conference that there were people you wished you met but didn’t?  Are there college access practitioners in your geographic area attending the VirginiaCAN Conference you want to be sure you meet?  Are there college access practitioners in other geographic areas from whom you think you might learn best practices?  If the answer to any of these is yes, the “People You Should Know” is for you.  Be sure to join us for this fun, coordinated, interactive, networking session to make personal and relevant contacts before leaving the conference.

10:30 – 12:00

General Session







Shenandoah Ballroom
Dr. Sylvia V. Terry, Associate Dean and Director of the Peer Advisor Program, Office of the African-American Affairs, University of Virginia
