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From the Program Manager
Is this working for you?

Tom Morehouse
VirgniaCAN Project Manager

Congratulations to our new President, Bonnie Sutton. The
VirginiaCAN Board of Directors elected Bonnie to succeed Barry
Simmons, who was recently elected National Chair of the National

Association of Student Financial Aid Administratots.

Memorial Day weekend is behind us. This marks the informal, but
traditional, start of summer. With gas prices quickly approaching the
other side of $4/gal, and aitlines nuisance chatges (a charge for
checked baggage?) rapidly adding up, the term “staycation” is creeping
into the lexicon. We’re fortunate to live in a state that provides us with
so many “staycation” opportunities. We may discover that the
Commonwealth has more interesting stuff than we realized! Speaking
of interesting stuff, this issue features more content than last issue.

The question for you, the reader, is “Is this working for your” Are you
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Effective Delivery of Early
Financial Aid Information

Submitted by Brent Evans
Associate Director

Adyisory Committee on Student Financial Aid

The Advisory Committee on Student Financial Assistance
presented a system for providing early financial aid
information to students and families last December at the
VCAN conference in Newport News, Virginia. The full
report, Early and Often: Designing a Comprehensive System
of Financial Aid Information, will be released in early June.
It is the Committee’s hope that the system outlined in the
report can be implemented broadly across schools and
college access programs with the goal of minimizing
information barriers to financing a college education.

While devising an ideal method of delivering accurate
information about the financial decision to attend college, the
Committee undertook an exhaustive literature review,
interviewed numerous early intervention programs, and held
focus groups with a wide array of college access
practitioners. This research led to the division of the report
into three sections, each addressing critical questions about
financial aid information:

1. Framework of information: What information
must students and families have to make smart
choices about the financial decision to attend
college?

2. Ten guidelines for delivery: How can programs
effectively deliver that information to students?

3. Timeline and unit plans: When should specific
components of that information be delivered?

Critical elements of the system’s approach include defining
the needed information broadly, starting early, and allowing

that information to build cumulatively over time. The
information framework is broken down into four broad

continued on page 3
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continued from page 1

getting the material and the news you want? If not, what can we do
to improve this vehicle so that it communicates with you? Are there
other methods you’d like us to use? Are there things you’re

interested in that you haven’t seen on the web site, in the newsletter,

or on the list serve? I solicit yout feedback.

Thanks to all the contributors to our newsletter. This issue is
larger than the first because of the efforts of the folks who took the
time to write an article so that we can help each other with ideas,

projects and programs that work.

As we close in on June, it’s time to begin preparation for our Fourth
Annual Conference. There is a notice on the listserve, on the
website and in this newsletter asking for volunteers and for program
ideas and presenters. Get involved, volunteer, and along the way
you'll meet some fascinating dedicated folks who are truly interested

in the same thing you are....access.

Project Discovery School
Counselor Survey Results

Project Discovery staff and coordinators attended the 2008
Virginia School Counselors Association conference on April
3. in Newport News. In addition to meeting with many
Counselors and students, Project Discovery conducted a
survey, aimed at finding how we, as a college access program,
can best supplement the work done in the schools by the
counselors.

While our survey does not claim to be a scientifically
controlled experiment, we did find some interesting data we
would like to share. According to our sample, the average
school counselor works a 210 day contact and has 165 student
contact days. On average, each counselor works with 362
students. They spend 36% of their time in SOL preparation
and 22% of their time in SOL administration. This leaves
about 83 school days remaining for individual student contact
and works out to roughly 90 minutes a year per student.
Freshman got the least amount of attention with only 13% of
counselors reporting time spent with the youngest class.
Sophomores, Juniors, and Seniors all got equal time. 79% of
counselors reported that a student came to their attention either
though a teacher referral or due to a discipline issue. 68%
reported that the student themselves initiated contact with the
counselor.

The counselors reported that 62% of their students qualified
for the free or reduced lunch program, but only 15% of
students were enrolled in Advanced Placement or International
Baccalaureate classes. While 85% of counselors offered
career planning workshops and 80% presented conflict
resolution classes, only 5% offered any kind of financial
planning or financial literacy classes, only 10% offered help
with the FAFSA and only 15% offered assistance with
scholarship applications.

If anyone would like a copy of the survey and a complete
breakdown of the survey results, please contact Bill Scharrer
at Project Discovery of Virginia,
wscharrer@projectdiscvoery.org or call 540-389-9900.

Virginia's Voice for Access

Notes from the President

Student Loans: A Crisis or Not?

Student loans have been in the press a great deal lately. The situation is complex
and mixed...a crisis for what loans and for whom? After a bit of discussion,
we’ll get to the heart of the matter, “How to advise students about the availability
of student loans.” Warning, this is not an analysis of the whys and wherefores
and what happened to get us here, but how best to advise and reassure your
students.

There are federal student loans and then there are alternative, private loans that
have no connection with the federal student loans. It is important to remember
that federal student loans are not credit-based where private student loans are
credit-based. The long and short of it is that federal student loans should
continue to be available even though they may require more work to locate a
lender. Private alternative loans may be more problematic.

Now that we’ve separated federal loans from private loans, the good news is
federal loans should continue to be available. One more distinction needs to be
made within the federal loan arena; all of these student loans are Stafford Loans.
The Federal Stafford Loan Program has two funding sources. Traditionally, we
have the Federal Family Student Loan, funded by private capital through mostly
commercial for-profit organizations (some are not-for-profit). In the mid-1990s
the Federal Direct Student Loan Program was introduced and funded directly by
the federal government. These distinctions are somewhat over-simplified but for
the purposes of this column, these distinctions suffice. But, yes, there are more
players and much more complexity in this student loan issue than I present here.

Colleges and universities are free to choose how to participate in the federal
student loans. Most choose either the family or the direct program, although a
few blend the two together. Institutions generally indicate their loan type
participation on their web site and in publications and notices. When in doubt,
email or call the institution.

Loan availability should not be a problem for a college or university participating
in the Direct program. Loans should also be available through a college or
university using the Family program. However, students and their families may
need to do a bit more research to find a lender. Some banks and lending
institutions have decided to stop participating in the Family loan program because
recent federal law makes these loans less profitable. A further difficulty rests in
the fact that the U. S. Department of Education, the agency that oversees these
federal student loans, has issued advice that tends to make colleges and
universities hesitant to suggest lenders to students. Lenders are available under
the Family loan program, although not as many as in previous years. Many
major banks are still lenders as well as some state agencies and national loan
providers. Please advise your students not to panic over the availability of
federal student loans.

Private student loans continue to be available although, as in the federal family
loan arena, some lenders no longer offer these private loans. Private student
loans are credit-based and lower credit scores may cause a private loan to be
denied. Private loans may require a co-signer and lending institutions may
charge higher interest rates but these loans will still be available for the most part.
Colleges and universities are also hesitant to recommend specific lenders in this
market due to pending federal legislation and current events.

In conclusion, the following advice is recommended to students and their
families:
*  Borrow as a last resort
*  Borrow no more than you truly need
*  Complete the Free Application for Federal Student Aid (FAFSA)
®  Try first for federal loans
*  Determine what federal student loan programs are offered at the
institution
*  Remember that federal loans are available
*  Be patient and thorough when researching federal family student loan
or private loan providers
*  Know that colleges and universities may be hesitant to recommend
lenders for federal or private loans
*  Don’t pay for financial advice on how to finance a post-high school
education...contact a college or university for options
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CALENDAR OF EVENTS

VIRGINIACAN ANNUAL CONFERENCE

PLACE: STONEWALL JACKSON HOTEL, STAUNTON, VA
DATE: DECEMBER 10-12, 2008

Our Fourth Annual conference

NCAN ANNUAL CONFERENCE

PLACE: HOUSTON, TX
DATE: SEPTEMBER 22 — 24, 2008

VIRGINIACAN BOARD OF DIRECTOR’S MEETING
SEPTEMBER 15: NORFOLK, VA

DECEMBER 9: STAUNTON, VA

continued from page 1

sections encompassing the benefits of higher education, costs of
college, paying for college, and the forms and processes
necessary to receive financial aid. Effectively delivering the vast
quantity of information requires a concerted effort from 6t grade
through 12 grade. For programs that target students during a
particular year, partnerships with a school system or other
intervention programs can be established to ensure the entire
framework of information is delivered.

This report is intended to be useful to practitioners. For example,
the Unit Plans that end the report are high-level guides that
suggest resources and examples that can be used to develop
curricula for delivering the information to students. A brief
version of the report is available to serve as a reference guide: it
summarizes the lengthier report and directs practitioners to the
components in which they have the most interest. But the report
is not intended to be prescriptive—as the experts in providing
direct service to students, programs know their specific
intervention and target population and can adapt the proposed
system to work most effectively. The Advisory Committee hopes
that the system presented is useful and is willing to consult with
programs to discuss its implementation in more depth. Please

email acsfa@ed.gov with any questions.

The full report and reference guide will be available on the
Advisory Committee’s “What’s New” page at www.ed.gov/acsfa.

/" '

Stonewall Jackson Hotel, the site of the 2008 VirginiaCAN Annual conference, is
featured in the May 2008 issue of Southern Living

Virginia's Voice for Access o’ "
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FOURTH ANNUAL

VIRGINIACA N CONFEREN CE

CALL FOR VOLUNTEERS

It is time to start planning our next Conference!. We need
volunteers to help in many different areas. Please visit the

website (www.VirginiaCAN.org), go to “Conferences” and

click on “VirginiaCAN 2008 Conference Committee

Volunteer” and fill out the form.

CALL FOR PROGRAM SUGGESTIONS

The VirginiaCAN conference committee is now accepting
recommendations for session topics and speakers. Please see
the proposal form on page 8. If you are interested in
conducting a session at the VirginiaCAN conference, or have a
recommendation for a facilitator, please complete and return
the attached form to Ashleigh Clark by Tuesday, July 1. The

form can be e-mail to her at aclatk@accesscollege.org or faxed

to 757-962-7314.

stra ggl e in.

takes littleti me.

Mary Grace

The Benefit of SAT Prep

Workshops

Submitted by Cheryl Jones, Program
Coordinator
Access College Foundation

Imagine this: you’re 17 years old and a
junior in high school. You hit the alarm
at 6 o’clock this Saturday morning, not
to go to the beach or hang out with your
friends, but to take a five-hour-long test.
The SAT. This is the ultimate test that
determines not only how much money in
scholarships you may receive, but also
what colleges are likely to accept you. If
this weren’t enough, you also have to
figure out how to pay the $43.00 fee to
take the SAT. The SAT that you
probably should have studied and
practiced for.

Anxious yet?

This is what thousands of high school
students in Virginia, and around the
country, experience during their junior
and senior years of high school.
Fortunately, college access programs can
help.

Virginia's Voice for Access

In the South Hampton Roads area, one of
the many services the ACCESS College
Foundation provides to local students is
a free SAT Prep workshop that helps
students prepare for the standardized test
used for college admissions. More than
1,000 South Hampton Roads students
attended the 12 regional SAT Prep
Workshops held at South Hampton
Roads high schools in the fall of 2007
and the spring of 2008.

For the 2007-08 school year, we
partnered with Tidewater Community
College (TCC) as the vendor for our
SAT Prep workshops. The six-hours
workshops were held on Saturdays so we
wouldn’t interfere with coursework at
the high schools. The ACCESS College
Foundation provided breakfast upon
check-in for the students to help jump
start their brains and we provided pizza
during the lunch break. The workshops
were taught by regular and adjunct
professors from TCC who covered topics
such as tips for taking the test, study
habits and specific skill refreshers for
each major section of the SAT — critical
reading, writing and math. Each
regional workshop had three instructors
so there was an expert proficient in each
of the three key areas.

Notes you can use:

An easy one minu te daily for students:

Have a word (family , hope, su ccessE.) or quote
(OChoice, not chance, deter mine s destiny .0
Anonymou sE.) on the board before students
Train the kids.
mus t writ e at least one word about what that word
or quot e means to them. This isa simple way to
focus kids and letth em know that you care, but

As they enter, each

Itlit erally takes one minut e to revi ew the
qguot e/wor d and the wor ds writt en by the students.
Have fun with this!

Recent research conducted by the
AccESS College Foundation shows that
students who attended the ACCESS SAT
Prep Workshop had an average 100-point
increase in their SAT scores. “The SAT
Prep class improved both my SAT score
and my chances at getting more
scholarships and financial aid at East
Carolina University,” a senior at Bayside
High School explained. A Suffolk
student exclaimed, “After I attended the
SAT Prep Workshop, my SAT score
increased 120 points!”

In addition to helping students prepare
for the SAT, the ACCESS College
Foundation understands that the cost of
the test prohibits some students from
taking it more than once or even at all.
This will lessen students’ chances of
improving their score and getting into
college, or even going to college at all.
ACCESS Advisors facilitate fee waivers
for eligible low-income students and also
pay the test fee for eligible students who
are not eligible for fee waivers. In the
2007-08 school year, ACCESS used
College Board waivers to waive more
than $150,000 in SAT/ACT fees and paid
more than $10,000 in fees for students.
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Awarding Last-Dollar Scholarships

Submitted by Bonnie Sutton, President and CEO
ACCESS College Foundation

Each year, more than 300 rising college freshmen and returning college students receive a “Last-Dollar Awards” Scholarship
(LDA) from the ACCESS College Foundation. In June 2008, we will increase than number by at least 50 students for a total of 350
scholarships to be awarded.

“Last-Dollar Award” Scholarship (LDA) Amounts

Students receive $1,000 for the first year and $500 for years two through five of undergraduate study. Currently, we manage
scholarships for nearly 10 civic groups and individuals in addition to our regular LDA. In most cases, we use our LDA of $1,000
to match the scholarships from these other groups and individuals so that we have approximately 50 “special” scholarships that are
$1,500 to $2,000 each.

“Last-Dollar Award” Scholarship (LDA) requirements

To qualify for a “Last-Dollar” Scholarship from the ACCESS College Foundation, students must graduate from a public high school
in South Hampton Roads with a minimum 2.5 GPA, meet the Free Application for Federal Student Aid (FAFSA) priority filing
deadline of the college they plan to attend, participate in the ACCESS program, submit a scholarship application by 5/31 and have
an unmet need.

Because of a generous endowment established early in our existence, LDA scholarships are awarded to all students who graduate
from a public school in Norfolk, Portsmouth and the Virginia Beach schools of Bayside and Green Run and meet those criteria.
For graduates of the remaining 19 public high schools in South Hampton Roads, we use the following selection process.

Selection Process

The following scoring sheet is used for applicants from the 19 public high schools mentioned above. These selection rules give
priority to those students with low income based on the federal Expected Family Contribution (EFC), medium unmet need ($2,000
- $2,999) and active participation in ACCESS. We begin awarding based on the highest score and award up to the number of
scholarships available. If there is a tie in this scoring, then the applications are prioritized by GPA with preference given to the
students with the highest GPA.

Sample Score Sheet:

¢ EFC EFC
$0
$1-2,999

Points Awarded
5
4
$3,000 — 5,999 3
2
1
0

$6,000 — 9,999
$10,000 — 24,999
$25,000 + Score:
¢ Unmet Need Need P
$6,000 + 1
$4,500 — 5,999 2
$3,000 — 4,499 4
5
3
0

$2,000 - 2,999
$1,000 - 1,999
<$1,000 Score:
® Access Participation Status Points Awarded

Very Active Status 5

Active Status 3

Marginal Status 1 Score:

TOTAL SCORE:
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Over the past 20 years, the ACCESS College Foundation has awarded $4 million in “Last-Dollar” Scholarship Awards.

Sample Letter to College Financial Aid Offices on ACG/SMART Grants

March 26, 2008

Dear

Cleveland Scholarship Programs is investing in the future of Northeast Ohio by helping thousands of students go to
college every year. A large part of our success is due to the excellent long-standing relationships we have with
colleges and universities including yours.

As a college-access program, we have a responsibility and duty to advocate for our student population. It has come to
our attention that many of our students are eligible for the Academic Competitiveness Grant (ACG) and the National
SMART Grant but unfortunately have not been awarded this federal funding. According to a recent report, only $430
million of the $790 million appropriated for the ACG and SMART Grant were awarded last year. Many Pell Grant
recipients do not know about ACG and SMART Grants and, therefore, do not ask their college financial aid office if
they are eligible for the grant.

We understand that the ACG and SMART Grant have very detailed requirements and it may be cumbersome for
financial aid administrators to determine eligibility. We would like to work with you to ensure that our students
receive all the aid that they are eligible to receive. We would be happy to assist you in the process of determining
eligibility for our students on a case by case basis.

It is a life-changing event for our students to attend college. Our traditional students have an average unmet need of
approximately $6,000. The ACG and SMART grant could provide substantial additional assistance ranging from $750
to $4000 in grant funding. The grants would reduce students’ unmet need; therefore, if they were to be awarded these
grants they would have to take out fewer loans or work fewer hours while they are in college. As the 2008-2009
financial aid award letters are released to our students, please know that we will continue to screen our students’
eligibility for all aid programs especially the ACG and SMART grants and will advise you when we identify students
who are eligible.

We look forward to continuing to work with you to provide our students with the best possible financial assistance and
college experience.

Sincerely,

Mot 7 2l

Christina R. Milano
Chief Executive Officer
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News from across the Commonwealth

TAP-PROJECT DISCOVERY - from Gloria Charlton
PURPLE HAZE WINS FIRST PLACE!

Jevon Brown, a Project Discovery senior at Patrick Henry High School in Roanoke, VA is part of a STEP
group. They entered a competition held in Roanoke on April 19th, and came in first! We are very proud of
Jevon for his hard work at school and in his extracurricular activities.

TAP - PROJECT DISCOVERY ESSAY SCHOLARSHIP WINNER

Chris Mays will be graduating from William Byrd High School this year, and has been accepted to Virginia
Tech. He entered our local scholarship contest, and won $500.00, which will be sent to the college to assist
in paying for his Freshman year education. Following is just some of what Chris had to say:

“Project Discovery has greatly helped me to plan my college career and future.

Providing SAT fee waivers made it possible to take the SATs, not only once, but twice....this made it possible
for me to achieve the highest possible score. Covering my application fees allowed me to apply to three
colleges. This flexibility has allowed me to really think about how I want to study, where I want to live, and
what specific career that I wish to pursue as a college graduate. Career-oriented worksheets helped me
explore potential fields of study and led me to my current frontrunner, political science.

My senior year has been stressful enough, with pressure from both the college application process and
maintaining good grades....Project Discovery has helped lessen this, with both financial aid and also by
having a knowledgeable representative to help me through some of the process.

Overall, this initiative has brought me closer to my peers, some of whom I was already close friends with,
but allowed me to delve even closer by talking of educational and vocational goals. I have had the
opportunity to participate in optional activities that are very worthwhile, without worrying as much about
financial hardships.”

On May 3rd, TAP - Project Discovery held a "Family Fun Fundraiser Day" to raise additional scholarship
money. Activities included a fish fry, hot dog lunch, homemade baked goods, TAP - Project Discovery
cookbooks, and games. Money raised was $622.00, and we added over $1600.00 to our in-kind total!

NORTHERN VIRGINIA COMMUNITY COLLEGE - from Carol Mowbray

Carol A. Mowbray, director of student financial aid and support services at Northern Virginia Community
College for 16 years, took a position in October as the Senior Higher Education Solutions Manager for
Vangent, Inc. Vangent, Inc. is a leading global provider of information management and business process
outsourcing services to government, commercial, education and healthcare organizations.

Carol's works regularly with Federal Student Aid staff at the U.S. Departmentof Education to identify and
solve business problems related to the student financial aid delivery process.

Guy F. Gibbs, retired in April, 2008, after 21 years of service at Northern Virginia Community College. Guy
was recognized recently at the annual meeting of the Southern Association of Student Financial Aid
Administrators as the recipient of Life Time Honorary membership and the Distinguished Service Award. On
May 20th, Guy received VASFAA ‘s highest award, Life Membership. Guy served as the associate director of
student financial aid. He looks forward to an active and happy retirement in New Bern, North Carolina.
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VirginiaCAN Conference 2008 Request for Proposals Form

Please complete and submit this form for each session you wish to propose for the VirginiaCAN Conference 2008. A maximum
of four participants is accepted for each panel. The deadline for proposals is Tuesday, July 1, 2008.

Submit all Request for Proposals to:
Ashleigh Clark

aclark@accesscollege.org.
Fax (757)962-7314

Primary Contact Person (if not vou, please make sure the person vou are recommending agrees to

be the primary contact person).

* Name:

* Title/Organization:

*  Full Address:

*  Phone: Fax:
*  E-mail:

Proposed Presentation

Presentation Title:

Brief description:

Format:
Presentation Panel Discussion
Roundtable Hands-on Workshop

Vendor Demonstration

Participants - panelists, moderators, discussants, co-authors - 4 maximum: (please be sure you have the
participants agreement/acknowledgement to participate at the conference before including them).

Name:
Title/Organization:
* Phone: Fax:
E-mail:

Name:
Title/Organization:
*  Phone: Fax:
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E-mail:

Name:
Title/Organization:
*  Phone: Fax:
E-mail:

Name:
Title/Organization:
* Phone: Fax:
E-mail:

Audio Visual Needs:

LCD Projector Laptop
TV/VCR/DVD Internet
Overhead Projector Flip Chart

Other:

Please enter all of the requested information on this form, attach a short paragraph biography (less than 100 words)
and e-mail it to

aclark@accesscollege.org or
fax it to (757)962-7314

by Tuesday, July 1, 2008.
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